Colorado Geographic Alliance
Leadership Council, Strategic Planning Retreat

Heller Center, University of Colorado Colorado Springs

12 January 2013
Attendees: Peggy Altoff, Teri LeFebre, Cyndy Hines, Joseph Kerski, David Lambert, Sophia Linn, Sam Richings-Germain

Absent: Casey Allen, Andrea Delorey, Ken Engelbrecht, Rick Gindele, Stephanie Hartman, Stan Hickory, Chris Markuson, Liana Sideli
Staff: Steve Jennings, Josh Hendrickson, Rebecca Theobald
Consultant: Kimberley Sherwood

Sam welcomed everyone to the planning meeting and thanked them for investing their time in this important endeavor.

Steve described the history of the Heller Center and how it came to be part of the university.

Kimberley provided an overview of the agenda and objectives for the day.

Rebecca reviewed some of the perspectives in development at National Geographic.

Participants were asked to describe how they view “instill”, “nurture”, and “spatial awareness” as part of a graphic jam.  This led to a discussion about the need to ensure that the plan reflects the passion everyone feels about the importance of geography education.

Kimberley reviewed the current state of strategic planning in the nonprofit sector.  It is important to have nimbleness of thinking.  It is important to see the connection between mission (why we exist), values (what we believe in and how we will behave), vision (what we want to be – what pulls the organization forward), and strategy (what our competitive game plan will be).  A balanced scorecard describes how we will monitor and implement that plan.  The basic elements of a strategy statement includes objectives (ends), scope (domain), and advantage (means).  Kimberley emphasized that we have a narrow scope and our objective is to develop an actionable plan.

Kimberley then asked everyone to take out their strategic plan.  Peggy appreciated the inclusion of the history of COGA in order to understand the current situation.  For the planning process, there is a definition of terms.  We are going to walk through each of these terms and affirm vision, mission, and values.
Peggy suggests that instead of “you” it should be “we”.  Sam noted that it should be dynamic.  Sophia is concerned about the word “changing”.  Expanding, promoting.  You can always expand.  Change does not imply getting better.  Cyndy said that changing does not imply improving.  Kimberley noted that geography is a dynamic, ever evolving science.  We want to be part of the movement that helps to expand, refine, evolve, understand and experience the world.  Peggy noted that “evolve” is too highly charged.  Deepening and enhancing.  Sam said that it is not our task to make people experts in geography.
Kimberley asked, what is the idea behind the vision? Sam said the idea is to understand the world in a dynamic way.  There are many different ways.  Kimberley asked, years from now what do we want to do?  Cyndy said that she thinks that we are hoping there will be a change in the future for way people live and appreciate the land.  Do we want to state what the change is that we want to happen?  Where do you state that?  Joseph indicated we should have a “what does this look like when we are successful”?  Kimberley noted that one of the things that we don’t want to do is unravel work that has already been done.  In a perfect world, the vision would include a big concrete goal.  This is a huge undertaking and we are not prepared to do that today.  We have been talking about it.  We know what the world is that we want to create.  We can talk about what we want to do to create that desired state.  We want to have a hand in helping subsequent generations use geography to inform how they live their lives.  Peggy suggested “changing our understanding and experience of the world”.  She noted we need to go beyond students.
Sam reiterated that the initial conversation around the vision was that the concept was purposefully vague.  Steve gave the example of Joseph versus an average third grader.  It crossed his mind that Joseph might get lost, but realized probably not.  However, one would worry about a third grader getting lost.  Each of them could gain from the experience of walking around the Heller Center.  A change could be positive, could also be a resetting, or refreshing.  Sophia suggested “expanding our understanding and experience of the world”.  Kimberley reminded the group that there is a need to decide to be broad and vague or concrete and specific.  You will have to be able to convey this idea to members of the Leadership Council.  Everyone agreed to “changing our understanding and experience of the world”.
Cyndy had a question about our ability to nurture spatial awareness.  Kimberley asked people to provide some background on the articulation of the mission and how it connects with National Geographic.  Joseph said that spatial awareness and geographic literacy as braids in a hair.  Geographic education is a three-legged stool: content, skills, and geographic perspective.  The way that we look at the world is rather unique.  The three legs of the stool are entwined, so that is good.  Joseph likes both phrases.  Peggy returned to the issue of “how”.  One teacher at a time, one student at a time.  It is how you engage that person.  If it is not done in a nurturing manner, the change we want will never occur.  Teri linked the vision and mission.  Cyndy said, what else is with us.  Teri said that awareness is everything that is out there.  Sophia said that in thinking about spatial awareness for her own children, it’s taking them out and saying, look around you and think about what is happening in this place.  What are the economic, physical, cultural natures of this area?

Kimberley returned to the opening “graphic jam”.  One of the things came up was the sense of love that people bring to this work.  She was hearing about teachers, parents, others nurturing geographic literacy.  She reminded us that the mission is to answer the question why the organization is on the planet.  Cyndy noted that she now understood better the concept of nurture.  Kimberley noted that it is important to be able to explain this concept to new people.  Everyone agreed with the mission as stated.

Moving on to values, it is more as an evoking experience, opening the suitcase.  The test of them is that they are legitimate and true – this is how we think about ourselves and what we stand for.  Is there anything here that is not a value for us?  It might be an aspiration.  Joseph likes them because every one of them has people.  This makes geographers different from geologists, etc.  Cyndy asked about “passion” vs. “compassion”.  Sam recalled that there was a discussion about caring about the world, and how some people said that we shouldn’t require people to care about the earth.  The values are not for consumption.  It is a way of being.  It is internal to COGA.  It would be beautiful to see those manifested.  The mission is not consumed by other people.  It guides the Leadership Council and the COGA staff.  Cyndy asked don’t we want to have compassion for people?  Peggy suggested putting “compassion for its inhabitants”.  Sophia recalled the discussion that we should not tell people what to do.  Sam said that we could have someone on the Leadership Council who might not agree about “compassion”.  Kimberley asked for a vote, and everyone agreed to the values as stated.
The discussion moved on to the “Imperatives”.  Recognizing core functions for alliance and based on vision, mission, values, there are two big goals for the strategic plan: drive demand for geographic education and make sure alliance is healthy and functioning.  The goals fit under each of these.  This is what we think we mean by driving demand for geographic education.  Sam noted that the focus should be beyond educators.  Cyndy asked where do these imperatives fit, how do they define us?  Sam noted that students are out there seeking information on their own.  We should be sure we are not just addressing educators and students.  Peggy does not want to enumerate the people.  Educators need to be included in the imperatives.  Steve noted that we will work on the strategies next, after the goals, where the details will be flushed out.  Kimberley reminded us to start with “why”, then move to “what”, and then “how”.  The how piece is important, but it comes after “why” and after “what”.  Joseph emphasized that he likes the effort of driving demand.  In other places, geography is on the chopping block.  There are increasing demands for people to have a seat at the education table.  Steve observed that National Geographic has changed its vision for the alliance program many times, and that it is important to make sure that this plan is strong.  Sam noted that it is important to be able to bring in other people and funders.  Kimberley indicated that as a leadership alliance, it is important to give voice to policy makers, parents, and educators about the importance of geography.  We want to make sure that the alliance has diverse representation and a broad voice, for well-being of the state.  Joseph noted that we can’t be this little group, the only ones driving the demand.  We need the bigger community involved.  Kimberley noted that we need to be able, with limited staff and overtaxed volunteer group, to be efficient and effective.  It is important to be able to move the needle.  There is not a lot of capacity to work with.  A small organization can make a difference if it has a clear vision and plan.  With changes to the description of the imperatives, they were approved.
Kimberley moved on to the discussion of the goals.  “Imagined” was changed to “understood”.  Number three indicates it is important to do the job well.  Kimberley asked if there was anything missing from this list as we are thinking about driving demand and having a healthy alliance.  Who disagrees with any of these goals?  There was some concern about number three.  What will get us closer to getting us to the ability to drive demand?  After discussion, four was moved to three, and three was reviewed.  Joseph noted that three goals support number one, which is appropriate.  All the goals were approved as revised.
Everyone took a break.

Kimberley asked everyone to review the strategies under the goals that had been agreed to.  Each individual reviewed the strategies and ranked them as 100% yes (√), modify (∆), delay on the time horizon (D), or diminish or delete (X).  People then came together in two groups (Cyndy, David, Peggy, Sophia / Joseph, Sam, Teri) and discussed their analysis.
The groups came back together to discuss their perspectives.  The groups decided to review each goal in tandem.
Goal 4. Strategy 1 everyone checked and was in agreement.  No problems.  Strategy 2 could be delayed because we need to focus on our state.  Joseph noted that there are low-hanging fruit opportunities.  It might be nice to talk and get our own house in order.  Liked Strategy 3 – add research projects and relationships, with the intention of developing research projects.  There are some good models in science education, and those graduate students are connecting with K-12.  We are totally disconnected from students.  Revise the wording.  The second group noted that there was quite a bit of discussion about this one.  It could be working with schools of education and how students learn.  Is it about research in geography, and how it trickles down?  Is it COGA’s job to be involved in research, or benefiting from that?  We don’t want to get involved in driving research.  COGA should be aware of the research that is happening, maintain relationships with higher education, take advantage of when things come along.  The idea is that a university develops the materials, and make sure that COGA knows about it, and that the university knows about COGA.  Develop relationships with higher education institutions on various aspects of geography education.  It should be intentionally vague.  Kimberley said the big demarcation is not to pursue research, but to be aware of what is happening, and keep good relationships.  Joseph said this was something that would ebb and flow.  Sam suggested that we create a pie for a visual.  Teri asked if this strategy is a goal about building relationships.  This takes research away.  Sam asked if we would want to partner with a higher education institution eventually to learn about geography education.  Sophia noted that Dave Hill discussed the difference between research which is data gathering versus research as creating new knowledge.  Cyndy asked are we talking about being a data bank for people to come and mine us?  Are we a promoter?  These goals can each take on a different hue, depending on which of these functions you are taking on at different times.  Peggy said that she would flip the view.  Depending on the goal or the strategy determines what action we are going to take.  Is the action here to convene, or promote?  Kimberley said it is a different action – how will depend on different situations.  Joseph said that at some point in the future COGA should be the base level for understanding where geography is being taught in K-12, who is teaching geography.  Kimberley went back to domain – no one else is collecting information on geography education, what we imagine for ourselves, we are the baseline for the state of geography in Colorado.  Sam asked if we want to be the go-to place for educators.  It is different than a go-to for geography education.  Kimberley noted that in a perfect world, maybe.  Teri said that if we are going to network COGA, then that is important.  Peggy pointed up the difference between national organizations that might have lesson plans.  Sam noted that she needs a Colorado focus to link with Colorado standards.  Cyndy said that within COGA it might be the communications committee would take that on.  Someone there is a posting on the COGA facebook to unite people.  Sam went to the Arizona alliance and searched by grade level and standards.  She thinks it is a visioning thing.  Josh asked when you go to look for lesson plans, how many are posted by educators, and how many are posted by a content provider?  It depends on how it is disseminated.  If Sam were doing geography or science, she would go to particular places (PBS, NGS), but they are often not Colorado specific.  Josh asked if you find this information, then do you keep them for yourself, or share them.  Sam said she shares them with other teachers as she sees them, or on her team.  Peggy noted that this is a detail about whether we are a major provider, or a collector / conduit.  It takes on added importance at the detail level because of the impending state assessments.  We would start with fourth, seventh, high school and building / collecting resources.  Kimberley said at the strategic level, are we a collector or a creator?  In thinking about the resources, Joseph said that the resources used to be on the third floor in Guggenheim.  Now they are virtual.  At some level we should have a goal of having a matrix.  “I’m teaching fourth grade geography, what should I do?”  If it is a new teacher, then we should be able to have that.  Sophia asked if COGA should be one of the go-to places for geography education.  Can I in good faith say go to COGA for geography education?  If we are not providing that, then what are we doing?  Sam said we talked about adding a separate strategy with communication, how to communicate what resources are available?  Kimberley said it was more strategic?  Cyndy asked if we have really defined what we are?  Is there a missing piece?  Sophia said it used to be very clear about what it did and how it did it.  It has gotten more muddled.  Professional development to TCs was clearer.  What is it going to be?  Peggy noted that the National Geographic perspective has changed the game.  We are promoters, providers, advocates.  The role has to come from the goal.  Sam said we want to instill spatial awareness and geographic literacy.
Kimberley said that there is a change in Goal 4, Strategy 3.  The original Goal 4 was approved with the deletion of Strategy 3, change in Strategy 2, and addition of a Strategy from Goal 3.
The group took a break for lunch.

Returning, Kimberley showed a slide with a table top with a flower pot of “mission” on top a tabletop of programs, with management (staff and leadership), governance, financial resources, and administrative systems for legs.  This helped the group get a sense of how communication fits in the plan.

Goal 1, Strategy 1 is approved.  Goal 1, Strategy 2 was discussed.  Kimberley noted that we don’t have to have the strategies exactly pristine and perfect.  Those are relatively easily changed.  It is important to think initially about the “what” prior to the “how”  Professional development was deleted and included in the broad topic of geography resources.  There was a discussion about how much focus the organization should place on pre-service teachers.  Strategy 3 was approved.

Goal 2, Strategy 1 was suggested to combine with Strategy 4, in part because that reflects the domain of Colorado.  Teri suggested that local to global is important.  Sam said that we need to have other places and Colorado.  Joseph noted that it could be on campuses, students in their backyards.  He noted that it is important to embrace the citizen science approach.  Geography needs to connect with the community interest.  Strategy 4 could become an objective under Strategy 1.  Strategy 2 was changed slightly.  Spatial awareness was included.  Sam noted that in Strategy 3 it was important to do more than expose, so that would be changed to modeling and teaching.  It is important to teach spatial thinking through technology.  Teri noted that even when there is a brief opportunity to expose individuals to geography, it is important to model and show people how to use concepts.  Joseph observed that many teachers still think of maps as a paper reference.  Strategies all should include “COGA will”.  Goal 2 was approved.
Moving to Goal 3, Peggy proposed that Strategy 1 and Strategy 3 be combined.  After discussion, Kimberley suggested Strategies 1 and 3 become objectives.  Teri noted that Strategy 2 could also be an objective.  The Strategy will be that “COGA will invest in building/strengthening and ensuring programs, infrastructure, governance, and resources are commensurate with COGA’s vision and mission”.  Joseph wanted to make sure that Teri’s point about communication was not lost.  Kimberley suggested that “COGA will regularly garner feedback from stakeholders to inform strategy”.  Teri suggested this would replace Strategy 2.  Steve noted that this could allow us to change partnerships if other objectives have altered.
After a short break, Kimberley explained that we will look at the objectives and winnow, look at evaluation and funding, set a calendar, discuss the conference, and talk about commitments.  The next job is to use the filter of “what must we do”, “what should we do”, and “what may we do”.  When?  Who should do it?  If there is not an owner for it, there is less likelihood of it getting done.  Sam asked about the communication piece, and Kimberley suggested that we be sure and come back to that.  Kimberley reiterated that the staff must do the “must” pieces.  Sam asked how do we want to address the existing duties.  Kimberley explained that the core work has already been clarified.  What else is important?  Based on revising the strategies, there may be objectives that we can be tossed.
Sam asked about Goal 1, Strategy 1, Objective 1.  Should that be added to the coordinator’s duties?  Joseph noted that the most valuable information from the Geographic Education National Implementation Project intern does is collect that information at the national level.  Collecting details at the state level would be very valuable.  Cyndy asked if this would be an area where additional funding might be available to collect the data.  Joseph explained a bit more about the GENIP intern.  Rebecca suggested that the GENIP report could serve as a model for the state level.  Teri noted that collecting the information from small districts is difficult.  Kimberley noted that it is important that this is a well-formed project.  She asked if this is a critical objective for the strategy?  Joseph said that it is informative to know what we don’t know.  Sophia noted that it is important for a baseline.  Kimberley asked the Leadership Council – if this data is important, then how we get that done will be orchestrated by the staff.  If we have the right conditions for gathering information, then is this what you want your staff to do.  Teri asked what are we going to ask.  Kimberley said we don’t know what is going on in Colorado in terms of teaching geography education.  Cyndy noted that if she knew this information about the state of geography education in Colorado, then everything else would be clearer.
The group decided to go through and identify yes or no for each objective.  Some objectives were combined or deleted.  Kimberley noted that building awareness is important, because it actually leads to action.  Joseph asked that we have a conversation about communication among the leadership group.  Kimberley noted that that procedural work is a focus of the May meeting.  Sam noted there is some urgency regarding the creation of resources.  Objectives and their priorities were discussed.
Kimberley noted that for this small of an organization, this plan really has too much architecture, but that this format has been required by National Geographic, so it is what we have to work with.  The key for smaller organizations is to figure out what are the important things to accomplish.  Sam mentioned that it might be important to survey the membership.  Rebecca noted that the most recent survey results are on the Leadership Council website.  Kimberley asked if it would be helpful for her to work with the staff to complete the plan in light of what has previously been discussed.

Cyndy noted that we need the information about what people need about how to get started.  Kimberley indicated that the grid for aligning standards and geography resources is important and low-hanging fruit.  Sam suggested that the website of educator resources, networks, and research are the most important things to do.  We could ask teachers what they would like to see on the website.  Rebecca noted that the conference should be a focus.  Joseph suggested that getting the Colorado geographic education community galvanized around the NCGE conference would be good.
Kimberley asked what the main objectives are for the remainder of the year and created a grid that emphasized the priorities.

* Networks / Conference – Leadership Council
* Data collection / Research – Rebecca

* Website of Educator Resources – Committee

Peggy noted that the conference is in August and is a big deal, things have to happen right now.  Kimberley suggested that COGA use this same way of thinking next year.  What are the key ideas?

The next discussion is timing – what should happen between January and December 2013?
Networks (Conference)
Joseph, Sophia, Peggy, David
At the beginning of February, field trips have to be turned into NCGE.

Who would like to chair local arrangements?  We don’t necessarily have to decide today who would be included – someone not on this committee would be ok.
* frame the opening session

* find entertainment for the concluding banquet

Could the communications committee (David, Cyndy, Joseph supported by Josh) come up with a plan to support the conference?

* contact different constituencies (preservice teachers, inservice teachers, alliances in neighboring states)

* publicize COGA/NCGE membership opportunity

* send out a “save the date” reminder for the conference

* request that individuals submit proposals

* collect calendars from major school districts to determine which teachers will and will not be able to attend (if students are back in school, there’s no point in focusing on those teachers)
Determine how to use COGA funds to support NCGE attendance.
Identify two people to act as volunteer coordinators (20-30 volunteers need to available for most or all of the main conference days. Volunteer tasks include: conference bag stuffing, pre-conference set-up, field trip departure coordination, registration assistance, session room management, awards ceremony preparation, AV support, and more.)
Identify people to staff the COGA booth at the exhibition hall.

Data Collection 

Review GENIP Report.
Identify what information is available from the State of Colorado.

Identify who to contact in school districts.

Work with communications committee to collect information from districts (Cyndy).

Education Resources
Create a guideline document that creates a grid and identifies information about what five best vetted resources available are for standards – Sam, Teri, Peggy, and Joseph.
Peggy suggested starting with tested grades (4, 7, and high school).

Teri described that she is doing this in her district.  The question is the filter for vetting the resources, so that COGA is putting out excellent resources.

Kimberley asked, When are you going to start? What is the target for finishing? Who is going to be involved?  When can you put your attention to this?

Sam indicated she has energy for it now, and Teri could help in the next few weeks.  Peggy could also help.  She is thinking of a Personal Financial Literacy document that included workshops.

Kimberley suggested that the Leadership Council review the plan one more time after it has been revised by her and Steve and Rebecca.  Then there would be a decision about whether it is ready to go to National Geographic for review.
Steve described several initiatives that are already underway with COGA.  These include conversations with Teaching with Primary Sources that could lead to collaboration with other alliances, a group in Grandby that would extend the reach of COGA to a new area, and a summer workshop with Project Learning Tree.

Sam asked how much the Leadership Council needs to know about the activities of the coordinators.  Steve said he is happy to communicate activities on a weekly basis.  He will create a thread for this on the discussion board.  Josh noted that we are using a free discussion board.  There are limitations for using the free service.  If we want to have additional capacity, we could pay for a service.  Kimberley emphasized that the important thing is for the Leadership Council to have more information from the coordinators.  Steve will initially post information on the Discussion Board.  Josh will make it easier for the Leadership Council members to access the Discussion Board.
Sophia asked if Sam would like to be part of the discussion regarding the strategic plan.  Sam noted that there should be more information regarding the role of the chair.  Kimberley noted that identifying what needs attention is important.

Kimberley summarized the day.  We have ratified and affirmed a huge chunk of the plan.  We have synthesized some of the objectives and identified three priorities and deliverables for 2013.  Josh will take on revising some of the communications tools.  The plan will be revised and reviewed by Sam, Cyndy, Steve, and Rebecca.  Everyone has taken on roles for the key three deliverables.  We have personal commitments to getting things done.

Rebecca asked that the Leadership Council comment on the fundraising and evaluation portions of the plan.  Kimberley explained that the majority of the evaluation component is qualitative.  We should not get too quantitative.  The big deal is to make progress and be serious about it.   There are several strategies outlined.  Kimberley described the difference between funding model and fundraising.  COGA has a big bettor model, that has a small number of people supporting the organization.  A subordinate model is getting funds from membership.  There are only a few approaches – grant funding, estate planning.  There is no need to develop fundraising expertise, using either the CU system or National Geographic.  On down the road there could be an annual or bi-annual recognition of someone who has made great contributions to geography education in the state.  Kimberley is not recommending direct marketing or other kinds of grass roots funding.  COGA does not want to put funding from National Geographic or UCCS at risk.  She hopes that is not sad news.  There is really no natural constituency for geography education.  Sophia noted that there are people who are committed to land conservation.  Sam said it was too bad we don’t have someone from the Aspen School District because they have access to money.  Kimberley said that there is a strategic focus with the plan.  And we have an open hand to opportunity and possibility.  There was no disagreement regarding the approach to evaluation or fundraising.
Rebecca explained the process for reviewing strategic plans at National Geographic.  Each plan is assessed by a committee, which then discusses its findings with the coordinators.
Kimberley moved toward setting forth an annual calendar.  The May meeting will be communication protocol, role clarification, etc.  We can think about how to use these meetings, more connected to the plan, rather than just saying, it’s May, we can have a regular meeting.  What will the rest of 2013 look like?
Peggy said the meeting in May will be the conference, document being worked on.  There will be work in committees.  There will be presentation and critique.  A lot of the calendar issues until August will be focused on the conference.  Once we have an on-line calendar, all the conference information will be incorporated there.
January

* Strategic Planning Meeting, 11 - 12
* Strategic Plan revised and sent out for review, 25

* Zach Dulli, Jackie Waite, and Luis --- visit the Denver Marriott for conference planning and to meet with Local Arrangements Committee, 28 - 30

February

* NCGE Field Trips due, 4
* Strategic Plan approved by Leadership  Council and submitted to National Geographic for formal review (?)

* Doodle poll distributed for May meeting


* National Geographic Request for Proposals available (?)

* Alliance Network Coordinators Meeting, Washington DC, 25 – 28
March

* Alliance Network Coordinators Meeting, Washington DC, 1 - 2

* Conference Meeting 

* Deadline for Opening Session plan from LAC to NCGE Central Office, 15

* UCCS Spring Break, 25 - 29

April –

* Colorado Geography Bee, 5

* Colorado Council for the Social Studies Conference, 5

* Association of American Geographers Conference, Los Angeles, 9 – 13
* Deadline for LAC program “Thank You” list for program and opening session speaker(s) photo and bios, 25

* National Geographic Proposals due (?)

May

* Leadership Council Meeting

* Deadline for booking Field Trip transportation, 15

June –

* Teachers Teaching Teachers GIS, Redlands, CA, 16 – 21
* Project Learning Tree Fire Ecology Workshop, 23 - 28

July

* National Geographic strategic plan review process completed (?)

* NCGE Conference, 30 - 31
August

* NCGE Conference, 1 -4
* COGA’s reporting year ends (31)

September

* COGA’s reporting year begins (1)

* Leadership Council Meeting

* Request for grant extension due to National Geographic (?)

October –

* National Geographic responds regarding request for grant extension (?)

* COGA’s fiscal year ends (31)
November –

* COGA’s 2013-2014 grant cycle begins (1)
* National Council for the Social Studies Conference, St. Louis, 22 – 24

December –

* Alliance Annual Report Form and Real Time Professional Development Report due to National Geographic (1)

* National Science Teachers Association Conference, Denver, 12 – 14
* Final Financial Report due to National Geographic (31)

Josh will set up a calendar that we can link to from the Leadership Discussion page.  We will send out a doodle poll for the May meeting in February.  Rebecca noted that it is important each year to take time to have a day with a strategic planning focus.
Several people interested in field trips discussed the project.  Steve took notes.  He will work with Casey to complete the field trip submissions to the NCGE staff.

Leadership Council members who were not in attendance will be contacted by someone who attended.

* Casey Allen – Joseph Kerski
* Andrea Delorey – Sam Richings-Germain

* Ken Engelbrecht – Sam Richings-Germain
* Rick Gindele – Sophia Linn

* Stephanie Hartman – Peggy Altoff

* Stan Hickory – Cyndy Hines
* Chris Markuson – David Lambert
* Liana Sideli – Teri LeFebre
The meeting adjourned at 5:00 pm.

Deliverables in the 2012-2013 Grant Agreement with National Geographic.
· Complete the Alliance Annual Report Form by 12/01/2013.
· Submit, through the host institution, the Final Financial Report no later than 12/31/2013.
· Confirm that Steve Jennings and Rebecca Theobald will participate in the Annual Alliance Network meeting.

· Communicate effectively with teachers, students, COGA members, funders and potential funds, the host institution, and the public.

· Develop and strengthen relationships with higher education institutions throughout the state.

· Maintain and strengthen interaction with nonprofit educational organizations and school districts across the state of Colorado.

· Stay informed about state and local policies and legislation that could affect the teaching of social studies, science, and technology.

· Provide desired and quality professional development in a variety of settings and locations across the state of Colorado.

· Develop interest and participation in COGA as part of hosting the National Council for Geographic Education conference in July 2013 in Denver.

· Leverage National Geographic Education Foundation programs (e.g. Geography Awareness Week, Giant Maps, BioBlitz) to illustrate the depth and breadth of geography education resources.

· Organize conversations among geospatial technology teachers, professionals, and students to develop programs and projects to ensure that GIS and other tools are incorporated into teaching and learning in elementary, secondary, and higher education.

· Focus geospatial technology efforts in one area, such as the Poudre Learning Center, to create a multi-faceted approach to using technology in and outside of classrooms that can evaluated with intent to replicate.

· Identify and secure new sources of funding.

· Coordinate with the Colorado Department of Education regarding geography content, professional development, and other processes and procedures of interest to school districts, teachers, and providers.

